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Purpose: The ASPAN Component Revitalization SWT seeks to enhance leadership strength through
the growth and development of component membership. Focusing on the continued advancement
and prosperity of the structure and function of the component operation within the framework of
ASPAN.

The ASPAN Regional Directors will collaborate with component leaders, regional membership, and
ASPAN governance to facilitate the success of the membership connection to ASPAN. ASPAN
leadership will provide guidance support and to encouragement to component leaders and
potential leaders to foster the understanding of the organization’s mission, vision and philosophy.

Authority: Appointed by the ASPAN Vice-President/President Elect with oversight from the ASPAN
President.

Scope:

1. Provide a supportive/mentoring collaboration with ASPAN leadership and component
leadership.

2. Provide educational support/opportunities to ASPAN component members and leadership

3. Provide organizational guidance for component development through communication with
membership, and consultation with component leadership

4. Provide communication systems between component leadership, membership and ASPAN
leadership.

Decision Making: Provide semi-annual reports for the ASPAN Board of Directors summarizing
activities and achievements of designated goals. Provide impromptu communication to ASPAN

President to handle pertinent/emergent issues.

Outcomes: ASPAN components will be successful through membership and leadership growth.



